


















































































































































































































BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

April 26, 2007 

COUNCILMEMBER JOHNSON: Okay. If you were to have the assistance that you require in order 
to bring this forward because it's something that, I think, the long-term care partnership is 
really advocating for too, the Fire Department, you know, others. The amount was ... was it 
$10,000 or $20,000 that you would need for a consultant ... in order to help accelerate the 
completion ofthat so we can move forward? 

MR. ARAKAWA: Councilmember Johnson, I believe the portion you are talking about pertains to a 
small portion of the IBC per se. This pertains to long-term care homes and how that's 
regulated as part of the IBC. We would need some sort of a study to guide us. We probably 
wanted ... I know for myself, I wanted to get a better idea, a better handle on how the other 
states also regulate this as well. That's the reason for this additional money. I know that that 
amount was thrown out $10-15,000 and I guess that's the best guess that I can come up with at 
this point. 

COUNCILMEMBER JOHNSON: Yeah. Thank you very much. Mr. Chair, when ... because Milton 
has been kind enough and other consultants and the State personnel have been working on this, 
one of the things that we have within, I guess, the International Building Code and moving 
towards a standardized framework is that the people with disabilities are really having 
challenges because it's a new component. I think Mr. Peter Dirks and also locally is one of, I 
think he's the only architect on the island that actually is able to look at and analyze what the 
needs are of individuals so that you can age in place. The whole reason behind this is to 
... (end aftape, start 5B at 3:58 p.m.) . .. so that the modifications when Mr. Arakawa is ready 
to come forward with his plan, that those modifications are there with regard to the persons 
with disabilities. That's principally so that you would be able to not have to be 
institutionalized or if there's a care-home standard that that care home would know exactly 
what was required in order to operate underneath the parameters. So I humbly request that we 
add in, I believe it was $15,000 we figured would be the, I guess it would be the minimum that 
we would need. We kinda wanted 20 but we're gonna see if we can find the revenue from 
other sources. But Mr. Arakawa and the people at the State level said that we are trying to get 
other funds, but that would be the request; it's to add $15,000. And which account, 
Mr. Arakawa, would ... if we were to do that, would that be under professional services, under 
Administration? 

MR. ARAKAWA: Councilmember Johnson, you should probably add it somewhere in Development 
Services Administration. They have an operating budget, and professional services would be a 
good place to insert it. 

COUNCILMEMBER JOHNSON: Okay. All right. So that would be my request, Mr. Chair, is to add 
$15,000 for professional services in the DSA in which department, Milton? The DSA 
professional? 

MR. ARAKAWA: Yeah. Development Services Administration. 
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COUNCILMEMBER JOHNSON: Administration, and then put it under professional services. And it 
would be for the specific purpose to complete that portion of the International Building Code 
component that relates to aging in place and persons with disabilities. 

MR. ARAKAWA: Thank you. Members, any more questions in regards to the request made by 
Mr. Arakawa? Member Mateo. 

COUNCILMEMBER MATEO: Chairman, thank you. Mr. Director, good afternoon. Just for my 
clarification, your reference to the Integrated Solid Waste Master Plan, the $400,000. Had this 
plan not been, I mean, initiated already in terms of trying to finalize the master plan? 

MR. ARAKAWA: Councilmember Mateo, we've hired the consultant and they've started the work on 
updating the master plan. 

COUNCILMEMBER MATEO: Yeah. 

MR. ARAKAWA: So we're hoping that they can be substantially done toward the latter part of this 
year although they're getting somewhat of a slow start on it but we also need to have a Solid 
Waste Advisory Committee appointed and have that Committee work with our consultant and 
our staff in putting together something. So hopefully, we're looking at the latter part of this 
year to present, hopefully, some of the substantial findings to the Council. 

COUNCILMEMBER MATEO: Okay. So that, but that master plan is almost complete then? 

MR. ARAKAWA: Well, the consultant was recently, I think, brought onboard late last year or early 
this year, so it's not a long period of time. They've basically just started not too long ago. 

COUNCILMEMBER MATEO: Okay. Because in prior discussions, the reference to the ... that, that 
Integrated Solid Waste Plan was one that generated discussion based on the need to develop a 
plan in order to take a look at budget considerations in various CIP projects. So I was under the 
impression that this was a plan that was virtually about to be completed. So if it's not, you 
know, we're going deal with it; but can you just provide clarification for me on the ... your 
request for $200,000 of the Central Landfill in terms of the need to hire the consultant for the 
landfill gas? 

MR.ARAKAWA: Sure. Councilmember Mateo, as you know, we've just about completed the 
closure of Phase I and II of the landfill at Central Maui and we are currently accepting 
municipal solid waste at Phase IV. At the rate it's filling up, it's gonna be filling up, you know, 
fairly soon too. So we want to basically hire a consultant to help us craft a request for 
proposals, so that we can choose the appropriate vendor to effectuate a landfill gas-to-energy 
project, where the vendor would be responsible for basically all of the costs. Whatever 
electricity can be generated would be sold to Maui Electric and there would be, hopefully, 
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some royalties that would be paid to the County. Now, exactly what the terms and conditions 
would be, it's all subject to negotiation, and that's what this consultant would help us to do. 

COUNCILMEMBER MATEO: And this is under your professional services request? 

MR. ARAKAWA: In the Budget that was originally submitted to the Council, there was $400,000 for 
professional services in the operations budget. 

COUNCILMEMBER MATEO: Uh-huh. 

MR. ARAKAWA: So the tentative proposal of the Committee was to delete that and so I am 
suggesting that we add ... uh ... instead of cutting. If you're gonna cut that, if we can add an 
additional $200,000 to the Central Maui Landfill I and II landfill gas preliminary engineering 
report, which is included as a CIP. 

COUNCILMEMBER MATEO: Mr. Director, how could a consultant be considered part of a CIP 
request? 

MR. ARAKAWA: The consultant will help us do, like I said, to hire an RFP, to do an RFP, so that we 
can do ... uh . . . we can award a proposal so that the vendor can actually do the landfill 
gas-to-energy project. Now, where exactly it's in the Budget, I leave that up to the Council. If 
the Council believes it should be in CIP or Operations, I mean I'll leave that up to you; but I'm 
just suggesting that this is what I'm recommending to the Council that we pursue. 

COUNCILMEMBER MATEO: Okay, thank you. Thank you, Chairman. 

CHAIR PONTANILLA: Thank you. Director, in regards to the billing that is being requested, in the 
Management Department in the general fund area, they had requested $65,000 to acquire, 
implement new utility billing system. As far as the billing system, doesn't it include landfill 
billing also ... when you look at your budget details on 10-13? 

MR. ARAKAWA: Mr. Chair, I am not familiar with that particular proposal but I can check with the 
Managing Director's office on that. 

CHAIR PONT ANILLA: Okay, thank you. Members, any more questions for the Director at this 
time? If not, thank you very much, Mr. Arakawa, for being here. 

MR. ARAKAWA: Thank you. 

CHAIR PONTANILLA: Okay, Members. Turning to Page 14 of 50, this is the grants and 
disbursements for Maui Electric Company Solar Water Heater Initiatives. The Chair's 
recommendation is to provide $150,000 for this program. We heard Maui Electric this 
mommg. Is there any objections to the Chair's proposal? 
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COUNCIL MEMBERS VOICED NO OBJECTIONS. 

CHAIR PONTANILLA: Seeing none. Thank you. So we'll just close this item out. Member 
Johnson, on the same page, No. 26. If you can provide us your update on that? 

COUNCILMEMBER JOHNSON: Yes, I did and I was able to check with Mr. Eng and that's this 
Grant No. 26 for Kauaula Instream Flow Study and they are continuing on and he does not 
require any renaming because this is the project description. 

CHAIR PONTANILLA: Okay, fine. Thank you. So we'll scratch that off, Members. Member 
Mateo, you had any changes that you want to make at this time? 

COUNCILMEMBER MATEO: Chairman, yes. Thank you very much. Mr. Chair, if you look on 
Page 27 just for the reference (27 of 50, CIP 30-8) that is the Molokai Parks' baseyard. In the 
discussion with the Department prior, it was indicated that there was a consideration for the 
extended parking lot on the same park grounds, which is on Duke Maliu Park. Initially, during 
that discussion, I was informed that the parking lot could have been included in the total of the 
Molokai Parks' baseyard. However, I was informed this morning that it's not included in that 
particular line and this morning, I was informed that we would need $250,000 to add the 
parking lot onto that project. So with that in mind, Chairman, I ask you to look at Page 30, 
under Highway Funds, Molokai Community Plan, District Road Resurfacing. I would like to 
move $200,000 from that line item as well as CIP 31-19, Countywide Road Resurfacing, to 
move 50,000 of those dollars and move it to the Molokai Parks baseyard CIP. 

CHAIR PONT ANILLA: Can you repeat the last one? What page? 

COUNCILMEMBER MATEO: That would be Page 30, reducing Countywide Road Resurfacing by 
$50,000. 

CHAIR PONT ANILLA: Oh, Okay. 

COUNCILMEMBER VICTORINO: Why don't we take 150 from there and 100 from the other one? 
What you think? ... (inaudible) ... 

CHAIR PONTANILLA: Members, any question to the change that Member Mateo made? Member 
Johnson. 

COUNCILMEMBER JOHNSON: Yes. The only question I had is ... because I know we added in 
some money and I'm not sure about the use of highway funds for that particular item, can staff 
address that issue? 

CHAIR PONT ANILLA: Yeah. 
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COUNCILMEMBER JOHNSON: That's the only question I have is the use of the funds, and is that 
appropriate to transfer? 

CHAIR PONT ANILLA: Thank you. 

VICE-CHAIR HOKAMA: We would have ... (inaudible) ... 

MS. REVELS: Mr. Chair? We would be reducing the--

VICE-CHAIR HOKAMA: Chair? 

MS. REVELS: --general fund transfer to the highway fund, and just increasing general fund money 
for the Molokai baseyard parking lot. 

VICE-CHAIR HOKAMA: So it can be done. 

COUNCILMEMBER JOHNSON: Okay. 

COUNCILMEMBER VICTORINO: Mr. Chair? 

CHAIR PONT ANILLA: Thank you. 

COUNCILMEMBER VICTORINO: Mr. Chair? 

CHAIR PONT ANILLA: Member Victorino. 

COUNCILMEMBER VICTORINO: I can support that. I think, you know, Mr. Mateo brings a good 
... urn ... something that's very important and, and, and needed in Molokai. I had asked the 
Chair Hokama if we could take a little more, like maybe $100,000 or $150,000 out of the 
Countywide end so that Molokai wouldn't be impacted so greatly because they don't have very 
much left over for resurfacing purposes; but I was told that's not a great idea. But you know, I 
was willing to try to help out the little guy in our community. 

CHAIR PONT ANILLA: Thank you. . .. (chuckled) ... 

OTHERS: .,. (chuckled) ... 

COUNCILMEMBER ViCTORINO: I just thought I'd add. 

COUNCILMEMBER MATEO: ... (inaudible) ... 
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CHAIR PONTANILLA: Thank you, Member Victorino. .., (chuckled) . .. You're such a Santa 
Claus. 

COUNCILMEMBER MATEO: ... (inaudible) ... five foUf .... (chuckled) ... 

COUNCILMEMBER VICTORINO: I get scolding all the time. No problem. 

OTHERS: ... (chuckled) ... 

COUNCILMEMBER MATEO: Chairman, thank you very much. And just for, you know, assurance 
purposes in looking for where we'd find the money from, I didn't want to cut specific districts 
or areas or programs other than looking at cutting or moving money from within my own 
district. 

CHAIR PONTANILLA: Thank you, Member Mateo. Member Anderson, you got that language? 
Pau? Nopau? 

COUNCILMEMBER ANDERSON: No. 

CHAIR PONT ANILLA: Thank you. 

COUNCILMEMBER ANDERSON: It's being typed up as we speak. 

CHAIR PONT ANILLA: Thank you. Members, the Chair would like to call a short recess. 

VICE-CHAIR HOKAMA: Thank you. 

CHAIR PONT ANILLA: Return at 4:20. Thank you. Recess. . .. (gavel) ... 

RECESS: 4:12 p.m. 

RECONVENE: 4:33 p.m. 

CHAIR PONTANILLA: ... (gavel)... The Budget and Finance Committee meeting is now 
reconvened. At this time, the Chair would like to call on the Parks and Recreation Director and 
Deputy Director forward. 

COUNCILMEMBER VICTORINO: I don't know where we ... (inaudible) ... 

COUNCILMEMBER BAlSA: We're ready. 

COUNCILMEMBER VICTORINO: My head sore already ... , (inaudible) ... 
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CHAIR PONT ANILLA: Thank you, Tamara, for being here. Zach, thank you for coming. Gonna be 
discussing the proposed rates and fees for Waiehu Golf course at this time. 

COUNCILMEMBER VICTORINO: I thought we was ... (inaudible) ... 

CHAIR PONTANILLA: I know you made some changes, and I gotta apologize that the ... 

COUNCILMEMBER VICTORINO: What page, Mr. Chair? 

CHAIR PONTANILLA: What--

COUNCILMEMBER VICTORINO: Please. 

CHAIR PONTANILLA: --was that? 

COUNCILMEMBER VICTORINO: What page? 

CHAIR PONTANILLA: Hang on. 

COUNCILMEMBER VICTORINO: Oh! ... (pause) . .. I'm just trying to help Mr. Mateo by the 
way. He couldn't find it. 

CHAIR PONTANILLA: A handout was provided to us on April 24th? 

COUNCILMEMBER VICTORINO: April 24th? 

CHAIR PONT ANILLA: Yes. 

COUNCILMEMBER VICTORINO: I probably lost that one too. 

OTHERS: ... (chuckled) ... 

COUNCILMEMBER JOHNSON: ... (inaudible) ... 

COUNCILMEMBER VICTORINO: I gotta get my young ladies to file these things. 

COUNCILMEMBER JOHNSON: No, that's the second one. 

COUNCILMEMBER BAlSA: ... (inaudible) ... yeah. 

COUNCILMEMBER VICTORINO: ... (inaudible) . .. Oh, I get piles over here. This is just this 
week. This is ... (inaudible) . .. look at the files I get. This is ... (inaudible) . .. I'm 
... (inaudible) .. . 
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UNIDENTIFIED SPEAKER: You got a computer ... (inaudible) . .. Right? 

CHAIR PONT ANILLA: Okay. 

UNIDENTIFIED SPEAKER: Got it. Yeah, we have. 

CHAIR PONT ANILLA: You got the page number for the golf course? 

MS. REVELS: 37. 

COUNCILMEMBER VICTORINO: April 24·h• 

CHAIR PONT ANILLA: Page 37, Members. 

COUNCILMEMBER VICTORINO: Okay, 37 of ... 

CHAIR PONT ANILLA: Okay, Members. The proposal made by the Administration is on that page, 
the initial proposal, and I understand there is another proposal in regards to eliminating, I think 
it was the twilight rates or some kind. If Ms. Horcajo can provide us with more information. 

MS. HORCAJO: Thank you. The information that was distributed on April 24th took into account the 
comments that were made by the Council and from our golf course staff after our original 
meeting with you; and those comments then came up with another schedule that was a little 
easier to read; and also incorporated the wording that the Council members had suggested. 
Rather than having a weekday rate with daily and twilight rates as well as a weekend rate with 
daily and twilight rates, we merged those two fee schedules into one, taking into account the 
comments that were made by Council members. For example, the current daily rate for 
residents with resident card, we changed ... uh ... well it's currently $8. Our proposal is to 
change that to $10 daily and twilight would be a $5 rate; and we would change the wording 
there to "Maui County resident with card". The proposal for ... urn . .. as the current 
ordinance, on Page 37, reads "for retirees with resident card" and the current rate is $3 during 
the weekday and is $5 during the weekend. We changed that to "Maui County resident senior 
with card" and the rate would be $5 any day (weekday/weekend) or $3 for twilight for any day 
(weekday/weekend). The next category, which currently reads "for none Maui County resident 
with Hawaii driver's license or Hawaii state identification card", which is currently at $20 for 
the daily rate and $25 for the weekend rate. We changed that to $30 for the daily rate, $15 for 
the twilight rate, and it would read "Hawaii state resident other than Maui County with Hawaii 
driver's license". And the last category, which is for ... it currently reads "for none residents" 
would be "none Hawaii state residents". The current rate is $40 for a day (daily) and it's 
currently at $45 for the weekend rate. We propose changing it to $55 any time 
(weekday/weekend) with a $30 rate for twilight. 
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CHAIR PONTANILLA: Thank you. Members, any questions to the rates being proposed at this 
time? 

COUNCILMEMBER VICTORINO: Yeah ... (inaudible) ... 

CHAIR PONT ANILLA: Member Johnson followed by Member Victorino. 

COUNCILMEMBER JOHNSON: Yes, Tamara. With the rates that you've developed, because I 
really appreciate you taking into consideration the comments that were made. Do you believe 
that the supplemental transfer that we had actually included--I don't know if you've seen that in 
the Budget--to take $100,000 from the general fund and then move it into your golf fund. What 
will the rates be? Or what were the, I guess, the revenues be generated? Would this program 
then in your estimation be able to pay for itself without any supplemental transfer from the 
general fund? 

MS. HORCAJO: Since this is a pilot project, with the twilight rate fee, we did not change any 
revenue--

COUNCILMEMBER JOHNSON: Okay. 

MS. HORCAJO: --stream indications because we felt that the numbers that we had crunched earlier, 
since they showed daily and weekend would even out. 

COUNCILMEMBER JOHNSON: Okay. So the end result would be that the revenue that you had 
projected with the increase, albeit it's a different increase from this one, would pan out. 

MS. HORCAJO: That's what we're--

COUNCILMEMBER JOHNSON: Okay. 

MS. HORCAJO: --proposing. 

COUNCILMEMBER JOHNSON: All right. Thank you. 

CHAIR PONT ANILLA: Thank you. Member Victorino? 

COUNCILMEMBER VICTORINO: Yeah, Mr. Chair, thank you. Let me start by saying "I still don't 
like it". Basic reasons--you know, I'm not a golfer so it's not gonna affect me--but I think 
when we had talked, we wanted: a. our residents to be as least impacted as possible. Okay? 
And the twilights is great. And now what you might have is a bunch of people fighting for 
twilight tee times instead of regular tee times, especially when you're looking at taking the 
resident, none, the resident rate up to $lD for regular and dropping it then to $6 for twilight, 
you know. I question those. I question the holiday, going from $8 to $12, twilight $6. I don't 
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really have a particular problem raising the none resident (none Maui resident) because again, 
as some of my colleagues have said, is ... with the influx of the super ferry and people coming 
in to play golf "hey, you like play, you pay". But when it comes to our local residents (our 
retirees) on the weekends are you know going from $3 to $6, holidays, big 50 percent jump. 
For them, that's a lot. Now, I know you left it as the weekdays regular. Tamara, you left the 
$3 $3. But I, you know, I'm just not comfortable with raising rates a lot for our residents. I 
think that was the message that was being sent ... is that do as much as you can. We're 
willing to put some money, especially for junior golf and our high school, those students that 
have this course to play and practice on ... because, like other practice fields, we the County 
of Maui provides it for our students (our juniors) whether they're tennis players, whether 
they're soccer players, whether they're baseball players, whatever sport. Right? We provide 
that at no charge. And all of a sudden, you know, you're raising the rates on the residents. I'd 
prefer the rates we had and keeping that. And the twilight now, I'm afraid twilight, when you 
have summer and certain months, yeah, maybe more accessibility, more usage; but you come 
into the winter months, it gets too dark for twilight zone--I mean twilight. You know, nine ... 
night. I said twilight zone. I apologize. . .. (chuckled) ... 

OTHERS: ... (chuckled) ... 

COUNCILMEMBER VICTORINO: I'm thinking of twilight zone. I'm twilighted [sic] as it is. 
Excuse me everybody. 

OTHERS: ... (chuckled) ... 

COUNCILMEMBER VICTORINO: I just find it hard. You know, we've talked about residents, 
residents, and all the rates we just try not to impact our residents as much as possible. 
Whenever we have to, yeah, we have no choice; but this is one of those that I really don't 
believe we have to. So if you can justifY it, and my esteemed colleague Chair Hokama is 
probably more astute to this than I am, but I just don't like what I see when it comes to our 
residents. The rest, I have no problem, you know. They want to come from the neighbor 
islands and play here, come from the mainland, you're welcome, and we'll charge you 
accordingly. I have no problem with that but you know, Tamara, what--Ms. Horcajo. Sorry. 
What you are, why the big jump as far as our residents are concerned? 

CHAIR PONT ANILLA: Department? 

MS. HORCAJO: It's the job. Our job as Director and Deputy is to provide you a balanced budget for 
the golf course. And this is a way for the golf fund to be self-sufficient and it's up to you if you 
want to, you know, help us to look at ways to make is self-sufficient; and if we want to 
continue subsidizing it from the County general fund, that's the other option. The Maui 
County resident rate, we did look at a proposal of raising it $2 and then the twilight rate would 
actually be lowering it. It is a $5 proposal. I'm not sure if you were looking at the most 
current one. 
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COUNCILMEMBER VICTORINO: I don't know how many I got in front of me, so I don't know 
which one. 

MS. HORCAJO: Yeah. .,. (chuckled) ... Let me see and ... 

COUNCILMEMBER VICTORINO: This? 

MS. HORCAJO: Oh. 

COUNCILMEMBER VICTORINO: No? 

COUNCIL MEMBERS: No. 

COUNCILMEMBER VICTORINO: You got another one, again? 

UNIDENTIFIED SPEAKER: ... (inaudible) ... 

COUNCILMEMBER VICTORINO: Oh, my God. 

UNIDENTIFIED SPEAKER: Wrong one. They gave you the handout yesterday. 

MS. HORCAJO: Yeah. Yeah, there's a different one there. So the resident rate, it is a proposed $2 
increase on here and ... but the twilight rate would actually be a $3 decrease. So again, the 
Department is just trying to come out with a zero balance for the golf fund. 

COUNCILMEMBER VICTORINO: Okay. It's still $10 instead of$8 .... (sigh) ... Our seniors up 
to $5; I'd like to see them stay at $3. Our junior golf, those kinds of areas I don't mind 
subsidizing and helping because again, you can play softball for nothing. You can play tennis 
for nothing. You can go swinnning for basically nothing. And so to me, those are the areas 
that I think, for our golf course, there should be some ability for us (as the County) to put in to 
offset for those people in particular. Those outside residents, visitors, and all that, I have no 
problem with that. This is fine. But I just feel like those two rates in particular and our 
students. I know Council Chair Hokama wanted to really look at making sure that our golf 
course was available to our junior golfers, our high school golfers. Whether they go private or 
public school, it doesn't make a difference. They're our youth. They should be able to be 
afforded the same privilege at little or no cost at all, and even $8 for student (state of Hawaii 
under 18) I don't know. I don't charge them $8 for playing baseball. Idon't charge them $8 to 
play soccer. I don't charge them $8 to play tennis. Do I? Just a question, and just the point I 
wanted to make. 
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MS. HORCAJO: That ... that's very good. It is the Department's responsibility to try and come up 
with a balanced budget and we still get a lot of complaints and requests to improve the course. 
We're dealing with trying to figure that out ourselves, so your help is appreciated. 

COUNCILMEMBER VICTORINO: Well, thank you. I didn't mean to get-

MS. HORCAJO: That's good. 

COUNCILMEMBER VICTORINO: --get on my soapbox but I just felt like that was something I 
needed to say. I'll turn it over to my colleagues. Thank you, Ms. Horcajo. 

CHAIR PONT ANILLA: Thank you. Members, any more questions for ... 

VICE-CHAIR HOKAMA: Chairman? 

CHAIR PONTANILLA: Member Hokama. 

VICE-CHAIR HOKAMA: You know, Ms. Johnson, worked hard. Our Legislative Liaison, Mr. Kane, 
worked hard this legislative session; whereby, we have the ability to ... and have made 
adjustments to the State concession laws. One of the bigger judgments is the length of term 
that the County can consider leases to recapture. But also in the concession law, one of the 
things that Oahu does (through the City and County ... uh ... Council) they have put out 
RFPs, whereby, on County property, they give specific concession rights to certain providers of 
goods, particularly, soft drinks, what have you; and in return, they pay the City and County 
millions of dollars. Okay? And one of the biggest revenue generators for the city is the soda 
concession. So again, whether it be--and again, I bring this up because tennis program, Wells 
Park, junior tennis has a concession. Sakamoto Pool, during certain meets (the swim meets) 
allowed to have concession. Golf course, we are under contract to not interfere with the 
concession there; but that doesn't mean that we cannot fmd different ways of still providing the 
concessionaire his ability to run. But let's say we want the Pontanilla Cola only sold at Maui 
County .. . (end o!tape, start 6A at 4:48 p.rn.) . .. and Pontanilla Soda pays the County of Maui 
$500,000 a year for that benefit ... 'cause only that soda can be sold from a County facility. 
So they're paying for exclusive privilege on public property. We can use that $500,000 or 
whatever it be to offset this type of cost. Why don't we look at War Memorial Gym? Allow 
us to have and go procure so that people can pay to have their corporate sign up and they pay 
the County of Maui so much money? We see it at University basketball games. You see the 
running. It's Hawaiian Airlines; it's First Hawaiian Bank. They're paying the University so 
much money for the privilege of advertising. So what prohibits the County from then looking 
at this other means of revenue generation, where the benefit is a recreation program upgrade of 
facilities and we can take care some of our more youth needs. Because I don't have a problem 
subsidizing from general fund youth programs then having MCCC ask me for hundreds of 
thousands of dollars after the problem's already in the correctional center. So I would ask that 
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you look at these ways of non-County financing but still provide you revenue options to take 
care your growing needs and improvements. Thank you, Chairman. 

CHAIR PONTANILLA: Thank you. Member Johnson? 

COUNCILMEMBER JOHNSON: No, I was just gonna say. That is something that I think, not only 
just in the golf fund that we're talking about, but as Council Chair Hokama said, throughout 
the County--even with construction of major capital improvement projects--I mean whether it's 
a gymnasium, or a track, or some of ... some of these. If you look at Dorvin Leis field, that I 
think is one of the first local examples of basically what's tantamount to a franchise, you know. 
Now granted, what he did was he donated and constructed the field and everything for us. But 
if that's one of the things that we can do, I am completely in support of that. I don't know. Are 
you looking at that option--Ms. Horcajo--you know, just to at least explore the possibility? 

MS. HORCAJO: Sounds like the time has come. . .. (chuckled) . .. On a, you know, on a personal 
professional level, I've been looking at it. I don't think that the previous Administrations and 
Councils were in favor. I know our lifeguards and ... um ... have been wanting sponsorships 
and pools. 

COUNCILMEMBER JOHNSON: Uh-huh. 

MS. HORCAJO: There's been a number of offers and requests; but there hasn't been the atmosphere 
to accept them until this time. So I'm excited about an opportunity here that we can look at in 
the long term. I'm not sure it can be initiated in this, you know, too quickly ... because there's 
a lot of information we need to lay our pathway; but I think it's an excellent option for us. 

COUNCILMEMBER JOHNSON: I know one of the things we had spoken about before in my 
committee was tee sponsorship. You know, that in other words, if there was small type of--I 
don't know--advertising or something that, where you're at a particular tee and there was some 
kind of recognition on the part of that business or whatever. I really think that whatever we can 
do, I am certainly supportive of it. I don't know if! would want some names, you know, have 
different, you know. Like the ... (sigh) ... Playboy gymnasium. . .. (chuckled) . .. I don't 
know that that would work but, you know what I'm saying .... (chuckled) ... 

OTHERS: ... (chuckled) . .. 

MS. HORCAJO: We have some groundwork to lay. . .. (chuckled) ... 

- 11<1-



BUDGET AND FINANCE COMMITTEE 
Council of the County of Maui 

April 26, 2007 

COUNCILMEMBER JOHNSON: Yeah. I think that it's important. ... (chuckled) ... They're 
laughing. That's okay. But anyway, I know we have ... we did have some problems, I think, 
with the Hooters' Hula Bowl. ... (chuckled) . .. That's what reminded me of that whole 
thing. So anyway, within certain parameters and decorum. So I'm happy to, you know, work 
with you or do whatever I can because I know Ms. Anderson--while she's not here right now--I 
think she has the gymnasium and all of the, you know, regional improvements that they have 
for a regional park over in South Maui, I think we need to take a serious look at that. But 
thank you, Mr. Chair. 

CHAIR PONT ANILLA: Thank you. Member Hokama? 

VICE-CHAIR HOKAMA: Chairman, you know, during ... like the Maui Invitational Tournament, I 
believe, by the scores. Didn't they have a rotating--

COUNCILMEMBER VICTORINO: They bring ... (inaudible) ... 

VICE-CHAIR HOKAMA: --corporate sponsor kind of thing? Is all that revenue goes to the 
tournament sponsor? Or does the County have some net proceeds from that type of sales for 
advertisement? 

MS. HORCAJO: We currently have a contract with the Chaminade Maui Invitational and I believe 
that that revenue goes in order for them to put on the event. We do not obtain a portion. 

VICE-CHAIR HOKAMA: Well, all I can say is we will be negotiating a lot better in the future. 

COUNCILMEMBER VICTORINO: Mister ... 

VICE-CHAIR HOKAMA: But I would ask, Director and Deputy Director. Nothing stops the 
Department from already initiating an RFP to go get proposals to start the ~onsideration, and 
there's basically no money involved. You just need to get someone to help write up a proposal; 
put it out there; and let's see what kind of response we get. Because I think the Chairman 
would be happy to get a budget amendment saying that "we have for your consideration, a 
concession contract that will bring into Parks so much hundreds of thousands or millions of 
dollars that we can then use to, you know, move the Parks program forward; put some other 
general funds to other areas of need in this County". So that would be my real strong 
suggestion to the two of you. Thank you. 

COUNCILMEMBER VICTORINO: Mr. Chair? 

CHAIR PONT ANILLA: Member Victorino. 
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COUNCILMEMBER VICTORINO: My final take on this. You know, I agree with Councilmember 
Hokama and Councilmember Johnson. However, I'd like to also make a note in everyone's 
mind that there is only one gym in the entire County ofMaui that's air-conditioned, and I know 
people say "oh, you know, they did it because of the Maui Classic". But I've been there many 
times when my grandson and my granddaughter were playing basketball and other major 
events that went on in there and that we (the local people) get the benefit because we use it 
probably 320 days out of the year, give or take a few days. You know, they have it for a certain 
amount of time. We have many improvements that we contributed to along with the event 
sponsor, and today we have better facilities for it. 

I'll give you another classic example. When we had the Maui Stingrays, the War Memorial 
(now Iron Maehara Stadium) was in much better shape than it is today because revenues was 
derived. We had Korean and Japanese teams that came in and put in money to better that 
facility for our people to use 300-plus days out of the year or 250-plus days a year. 

So though I do agree that sometimes, Councihnan Hokama, that we have been caught on the 
short end of the stick. When it comes to the Mercedes, the Maui Classic, and all these other 
events that come into this town, beyond the economic benefit, we have a lot of other nonprofit 
groups--like the Boy Scouts, the Mental Health Association, I mean just go on and on and on, 
and I don't want to spend all day--that benefit, which means our people benefit. The ones in 
most need benefit. So let us not forget that. That's gotta be a good balance in that area. 
Although I agree with Councihnan Hokama that we should look for these sponsorships, I agree 
with Councilmember Johnson. Let's not get carried away and let's not put a sponsorship that 
later on we'll all regret. Thank you, Mr. Chair. 

CHAIR PONTANILLA: Thank you, Mr. Victorino. It's a nice conversation. We went from golf to 
gyms to Maui Classic. 

OTHERS: ... (chuckled) ... 

COUNCILMEMBER VICTORINO: We went all over. 

CHAIR PONT ANILLA: Really different. 

COUNCILMEMBER VICTORINO: I went Mercedes again. So ... (inaudible) ... 

CHAIR PONTANILLA: Members. Earlier, I created a proposal in the golf rates and the golf rates for 
the Maui resident would have been the same. The Administration had budgeted $10 and my 
proposal was $8, which is the current rate for the retirees. The Administration raised the fees 
from 3-$5. Well we did some fast calculation in regards to ... if we were to go back to the old 
rates of 8 and 3, we need to come out with at least $100,000 to <:over the Maui resident golfers, 
which I think is pretty fair. When you look at the other activities that we have, you know, the 
... you play softball for free on the baseball field. You play for ft-ee on the tennis court. You 
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swim for free in the swimming pools. And my take to this is trying to support the Maui 
resident here in Maui County. I don't know how the new rates on the non-res Hawaii resident 
and the non-res out-of-state would affect the bottom line because we're testing new .grounds. 
You know, we're almost competing with the private courses, especially Pukalani, which I think 
the rate being proposed would be slightly lower than the Pukalani rate. So it's a difficult 
decision to make, you know, I don't know how to calculate the non-res Hawaii resident and 
non-res out-of-state at this time. So the Chair, at this time, would like to revisit this because I 
want to make sure that the monies that we transfer to the golf fund, you know, doesn't really 
hurt the general fund. But looking at it now, if we took care our Maui resident, then we need to 
shift from the general fund at least $100,000. 

VICE-CHAIR HOKAMA: That includes debt service, Chairman? 

CHAIR PONTANILLA: It doesn't. No, it doesn't include debt service. 

VICE-CHAIR HOKAMA: I think we need to take that into consideration, Mr. Chairman, also, the 
debt service that we've asked the golf fund to pay for through the improvements we've 
approved. 

CHAIR PONTANILLA: Thank you. So Members, with that, we're gonna revisit this golf rates 
tomorrow to make sure that whatever number we go forward that we don't have, you know, we 
don't hurt the golf course in regards to trying to provide funding to do the operations at the 
Waiehu Golf Course. But at least, you know, we need to take a look as far as taking care of the 
Maui resident. Maybe drop the 10 to 9 somehow and then see how it does come out. So with 
that, Members, do you have any comments? Staff? 

MR. TAGUCHI: Chair Pontanilla. Tonight is the real property tax public hearing. Are we going to 
reconvene after that? Or I guess . . . 

CHAIR PONTANILLA: Because we worked so late last night, I don't know if the Members can 
stand another late night. And we don't know how many testifiers gonna be coming out tonight 
and if we had testifiers like last week Friday's meeting, we would be here probably close to 
12 o'clock tonight, if we did have that many testifiers. But the, you know, all of the testifiers 
that have come, especially today, we took almost the whole morning just to go through 13 
people, of course, a lot of dialogue. But the Chair would like to give, not only the Staff, but the 
Members, some time to rest and come back fresh tomorrow morning. Members, I do expect, 
because Member Hokama and Member Mateo, you know, I've already told them to reschedule 
their Saturday to stay on Maui, I'm hoping we can complete by tomorrow some time. So with 
that, any more comments, Mr. Taguchi? 

MR. TAGUCHI: No. 

ACTION: DEFER pending further discussion. 
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CHAIR PONT ANILLA: So with that, the Chair would like to adjourn this meeting. . .. (gavel) ... 

ADJOURN: 5:04 p.m. 

APPROVED BY: 

bf:min:070426 Transcribed by: Pauline Martins 
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